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Can moving into a matrix lead to the strangulation of the decision process, into endless delays for debate, for
clearing with everybody in sight? Matrix design is complex enough without the addition of power struggles.
One needs to ask why the functional specialists could not be trusted to act on the spot in regard to most
product decisions in ways that would be consistent with the general guidelines of their functional
departments? Second, they have to jointly agree to remove other matrix managers who, through weakness or
whatever inability, are losing irretrievable ground. Actually today, a considerable number of organizations are
successfully using the matrix form, so we need not treat anarchy as a general hazard of the matrix. Aerospace
companies were the first to adopt the matrix form, but now companies in many industries chemical, banking,
insurance, packaged goods, electronics, computer, and so forth and in different fields hospitals, government
agencies, and professional organizations are adapting different forms of the matrix. It must be reinforced by
matrix systems such as dual control and evaluation systems, by leaders who operate comfortably with lateral
decision making, and by a culture that can negotiate open conflict and a balance of power. Some managers
have the feeling they are not truly managing if they are not in a position to make crisp, unilateral decisions.
More complex matrix structures could encompass three or more dimensions. For example, if a company sets
up a matrix between its basic functional and product groups, the product managers never truly relinquish their
complete control, and the matrix fails to take hold at the corporate level. In prosperous times, companies often
expand their business lines and the markets they serve. Often, conflict cannot be resolved; it can, however, be
managed, which it must be if the matrix is to work. You should know whether is it appropriate to use matrix
management and what style you should employ. Employing the logic that a company must organize to meet
the particular needs of each business, some GE groups, divisions, and departments, which have found the
pyramid form cumbersome, have turned to the matrix as a fundamental alternative. This ensures an orderly
transition to the project management phase. In a complex environment where several teams are working on
different aspects of a project, it can be unclear who has the final authority over decisions, even among the
decision makers. First and most important, the matrix can improve quality of business decisions because it
helps bring the needed information and emphasis to bear on critical decisions in a timely fashion. Management
can treat this unhealthy state best by rebalancing the matrix so that no manager of one dimension is either too
threatened or pushed too hard toward a power goal. Some individuals seemed to enjoy the steady diet of
meetings and the chance to practice being a generalist. Misaligned goals. This resulted in a relatively small
division having top level managers as well as full-time functional group and full-time product managers. In a
large electronics company we observed in some detail how initial overhead increases not only necessarily
occur in a matrix but also how they can inflate unnecessarily. It is difficult and complex, and human flexibility
is required to arrive at organizational flexibility. Preventionâ€”Most top managers will find it exceedingly
difficult to forestall all power struggles. Most topics on the matrix focus on its structure and its variant forms
e. If it does not, they know their proper step is to teach their subordinates to resolve the problem
themselvesâ€”not to solve it for them. We also provide managers with the best practices that will improve
their matrix organizations. Power struggles Managers jockey for power in many organizations, but a matrix
design almost encourages them to do so.


