
GUIDELINES FOR BUSINESS PLANNING

This article is part of both our Business Startup Guide and our Business Planning Guideâ€”curated lists of our articles
that will get you up and running in no time!.

To ensure that you are solving a real problem for your potential customers, a great step in the business
planning process is to get away from your computer and actually go out and talk to potential customers. How
can you create a marketing plan that highlights the advantages you offer to customers? Now distill what
you've learned by answering these questions in your business plan: Who are my current competitors? In the
implementation section, you focus on the practical, sweat-and-calluses areas of who, where, when and how. A
typical business plan can range from 10 to 20 pages. Search blogs and Twitter feeds as well as review and
recommendation sites. One of the bike shops in Harrisonburg is a subsidiary of a larger corporation with
significant financial assets. Second, your business plan should be a tool you use to run and grow your
business, something you continue to use and refine over time. Who makes the decisions? Financial summary
Highlight the key aspects of your financial plan, ideally with a chart that shows your planned sales, expenses,
and profitability. Check out sales materials and promotional literature. Here are some of the basic steps
involved in creating your marketing plan: Focus on your target market. Fortunately, most entrepreneurs have a
better handle on their operations plan than on any other aspect of their business. The process starts with
understanding your market and the opportunities inherent in that market. Market Needs Out target market has
one basic need: The availability to source bicycle rentals at a competitive price. If your business is going to be
delivering products to your customers, you should describe your plans for shipping your products. A market
segment is a group of people or other businesses that you could potentially sell to. However, your profile can
be used to describe your company in your business plan. How are you addressing the problem you have
identified in the market? If you are offering a premium product, a premium price will quickly communicate
that message to consumers. Take Dominos; theoretically they're in the pizza business, but really they're a
delivery business. Our goal is to provide mid- to high-end equipment. Competition Blue Mountain Cycle
Rentals will have clear advantages over its primary competitors, the bike shops located in Harrisonburg, VA:
Newer equipment inventory with higher perceived quality Price points 15 percent below the competition
Online renewals offering greater convenience A liberal return grace period that will reinforce our reputation as
a customer-friendly rental experience Future Products Expansion will allow us to move product offerings into
new equipment sales.


