
A LEARNING BASED APPROACH TO ORGANIZATIONAL CHANGE

Five successful examples of a learning-based approach to organizational change were studied in order to identify some
key success factors. All five change.

The organizational culture is rigid and reluctant to change. I recently revisited some classic texts on change
management and a few of them reminded me of Sleeping Beauty. Please consider these as a report: Leadership
theories: For decades, leadership theories have been the source of numerous studies. Under a spell, the
princess, her family and all the household serfs have fallen into a deep one-hundred-year sleep. Also
consideration will be given to the use of e-mail, telemedicine, and electronic transfer of records and
assessment of how these issues affect health care today and how they may impact health care five years from
now will be discusses in this paper. There were significant improvements in business results. Strategy
implementation 5. My gut tells me something is off with this model. Strategy evaluation. Reward and
celebrate those who demonstrate desired behaviors. Mission and goals 2. Silence naysayers and remove
obstinate resisters. The emphasis is on "growing" support for change, not on "driving" a program forward.
Until a handsome prince in shining armor rides in on a magnificent horse. In each case, there is a different
solution to the seemingly contradictory demands of work and learning, short-run business results and long-run
process improvement. From this analysis she has clarified key organizational issues that need to be addressed
in order to fix the documentation problem. Executive Summary 2. Only a handsome prince can rescue the
princess and her serfs from their hundred-year slumber. An analysis of how motivational theory can inform
employee motivation 4. Anticipate and address resistance to change from the start. The report examines the
theory of planning and strategic management and relates it to an organization called the Northern Alberta
Institute of Technology. An evaluation on leadership theories 2. This ensures that flaws are detected and
improved in a timely manner and that learning and adaptation can occur. Insulating a project from critical
feedback looks like a recipe for failing late and failing big. In reality as well as in practice, many have tried to
define what allows authentic leaders. An impenetrable thicket of thorns has grown over the castle and isolates
it from the surrounding world. Conclusion 6. It is the art of cognizing what is essential to be done in an
efficient and effective way and it is know-how of doing things in the light of the realities of a scenario.
Analysis of the Solution 5. Presentation of the Solution 4. Environmental analysis 3. Mobilize middle
management to drive the change through the organization. Support your discussion with evidence-based
literature. It was always the teacher who decided what the learner needed to know, and indeed, how the
knowledge and skills should be taught. If a handful of people resist, maybe something is wrong with the
people. Make sure the CEO is a fully invested champion who creates a burning platform to create a strong
sense of urgency. Employees are construed merely as auxiliary implementers. Photo via Chamberlin
Newsome.


