
MODELS OF ORGANIZED CRIME

The patterns or models of organized criminal groups can be grouped into three general types: groups with hierarchical
or organizational structure; groups based .

However, this model of operation has some flaws: The 'top-down' communication strategy is susceptible to
interception, more so further down the hierarchy being communicated to; Maintaining written records
jeopardizes the security of the organization and relies on increased security measures; Infiltration at lower
levels in the hierarchy can jeopardize the entire organization a ' house of cards ' effect ; and, Death, injury,
incarceration or internal power struggles dramatically heighten the insecurity of operations. Secondly, the
existence of a 'power syndicate' implies the ability to monitor the criminal activities of other criminal actors.
References: Lyman, D. How far one should go depends largely on the respective research question that the
model is supposed to help formulate or answer. Furthermore, in order to maintain their position in a cost
efficient way and to fend off free-riders, 'power syndicates' will try to establish an identifiable reputation for
the effective use of violence Gambetta ; Reuter  But there is some controversy on what exactly models should
do and how meaningful they can really be. This organization whether legal or illegal has similarities and
differences. The "models" are largely constructed with specific manifestations of organized crime in mind that
have emerged under specific historical and cultural conditions. Analytical models Fig. No ethnic group is
more disposed to gang involvement than another, rather it is the status of being marginalized, alienated or
rejected that makes some groups more vulnerable to gang formation, [33] [34] [35] and this would also be
accounted for in the effect of social exclusion, [36] [37] especially in terms of recruitment and retention.
Summary To summarize my argument, let me stress again that I consider the importance of models in the
study of organized crime to be not so much in presenting final conclusions. This does not mean that all
manifestations of organized crime are more or less identical and that the model elements will always have the
same significance. He defines a model as "a diagrammatic representation of social events. The bureaucratic
structure consists of tougher rules and regulations, and no decisions exist without prior approval. Albini,
Joseph L. This example, of course, would have to be elaborated further in a thorough analysis. Then I will turn
to a general classification of models in the social sciences which distinguishes between causal and analytical
models and which I find quite helpful, and I will argue for adopting an analytical model as the most
appropriate conceptual framework for further research on organized crime. The same applies, of course, for
the government. This paper will describe the difference between the main models of organized crimes and
explain why the models are necessary for understanding crime. In terms of structure, no single crime group is
archetypal, though in most cases there are well-defined patterns of vertical integration where criminal groups
attempt to control the supply and demand , as is the case in arms, sex and drug trafficking. Indirectly, then,
social factors can influence the shape of criminal structures, for example, through the demand for particular
illicit goods and services that require one or the other type of group structure. This, in turn, presupposes not
only a demand for these goods and services but also a certain level of tolerance on the part of the society at
large and a lack of motivation, possibly brought about through corruption, or a lack of resources on the part of
law enforcement to stop such illegal activities. Opportunism is also a key factor â€” the organized criminal or
criminal group is likely to frequently reorder the criminal associations they maintain, the types of crimes they
perpetrate, and how they function in the public arena recruitment, reputation, etc. Turner, Jonathan H.
Entrepreneurial[ edit ] The entrepreneurial model looks at either the individual criminal or a smaller group of
organized criminals, that capitalize off the more fluid 'group-association' of contemporary organized crime.
Also a specified and regular means of income i. Assuming a state of anarchy as the starting point of the
development, criminal actors have to decide how to allocate their resources between productive and
unproductive activities, or, in other words, between generating an output or influencing its distribution. When
the French revolution created strong nation states, the criminal gangs moved to other poorly controlled regions
like the Balkans and Southern Italy, where the seeds were sown for the Sicilian Mafia - the lynchpin of
organized crime in the New World. The organization has a tight bond between the members that exhibits
loyalty to each other. Why the models are necessary for understanding organized crime Models are of
importance because it recognizes the organization by providing a wide-range of information. The underlying
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assumption is that a great deal of what is labeled organized crime involves the flexible use of personal ties for
the commission of criminal acts Van Duyne ; Fijnaut et al. In a way I side-step this debate by, first, briefly
reviewing three key works that represent the prevailing convention in the organized crime literature on what a
"model of organized crime" is supposed to be. It has been repeatedly argued that law enforcement pressure
impedes the emergence of complex criminal structures. How to cite this page Choose cite format:. The
bureaucratic organization is an organization that enforces the law. According to Mallory Expert psychologists,
sociologist, and criminologist basis models on supporting research, statistics, facts, and information gathered.
Williams and Godson Williams and Godson take the discussion yet another step further by linking certain
social conditions with certain manifestations of organized crime and these, in turn, with certain social
consequences or impacts. In this context, the role of risk is also easily understandable, [46] [47] however it is
debatable whether the underlying motivation should be seen as true entrepreneurship [48] or entrepreneurship
as a product of some social disadvantage. Halstead highlights the explanatory power of these models with
regard to factors that lead to or facilitate the emergence or shaping of organized crime phenomena on the
micro or macro level. She distinguishes two broad categories, "group-focused models" and "economic
models", and within these categories differentiates various "models" that emphasize particular aspects, for
example, the structure, activities and social embeddedness of criminal groups. The analytical model I have
only sketched is designed, one the one hand, to account for all dimensions of the problem that need to be
considered, be they sociological, psychological, cultural, economic or political. Even on this high level of
abstraction, a variety of interesting connections can be mapped. To illustrate this point, let me as an example
briefly discuss some of the factors potentially influencing the emergence of an illegal monopoly of violence
over a given territory in the hands of a crime syndicate.


