
NARRATIVE ESSAY METHOD PERFORMANCE APPRAISAL

The essay method of performance appraisal can be a great choice due to its or evaluator writes a descriptive essay
about each employee.

Some critics have, however, noted that this method is time consuming and it is very challenging to construct
pertinent evaluative statements. In case of startups, it has been observed that shorter cycles are preferred, so
that they can motivate their employees more frequently to perform better. Exxon Corp case illustrates the need
for clear guidelines when using a ranking system. The objective should not be impossible to attain. During the
performance appraisal meeting, the supervisor and employee would then compare their respective scores and
discuss areas where the employee's and the supervisor's ratings vary. Activate Free Trial 8. The appraiser is
not locked into an appraisal system the limits expression or assumes that employee traits can be neatly
dissected and scaled. The trouble with this system is that it does not consider that all employees could be in
the top two categories, high or average performers, and requires that some employees be put in the
nonperforming category. These statements may include strengths and weaknesses about the employee or
statements about past performance. It also suggests courses of action to remedy the identified problem areas.
Obviously, there is room for bias with this method, and it may not work well in a larger organization, where
managers may not interact with each employee on a day-to-day basis. Behaviourally Anchored Rating Scale:
This is latest a modern appraisal technique , which has been developed recently. It is claimed that the
Behaviourally Anchored Rating Scale method is one of the most equitable technique compared to other
methods of appraisals. An example of a graphic rating scale is shown in Figure  This makes it much easier for
the department to manage our overall budget appropriately and is greatly appreciated. For example, Ford in
the past used forced ranking systems but eliminated the system after settling class action lawsuits that claimed
discrimination. Or you can simply log on to signup. For example: Jon successfully supported the infrastructure
team, the McAce project and the office renovations project with technical drawings and materials lists as
requested. This method is less structured and thus gives the appraiser an opportunity to explore and describe
niche qualities or shortcomings of the employee that need to be worked on. It is a combination of narrative
techniques like essay evaluation and quantifiable techniques like rating scale. It motivates employees to be
competitive in a fair manner and yet be available for helping out colleagues if need be. And they are expected
to meet a basic score. For example, a department of four employees would end up with six pairs for
comparison, and the evaluator or team would then select the best employee within each pair. Appraisal
Methods Essay Method In the essay method approach, the appraiser prepares a written statement about the
employee being appraised. This performance appraisal method helps the employee to perform better , because
he is well aware of his goals and already knows the quality and quantity that needs to be delivered. It is
subjective to the performance appraisal method that is used, and the purpose of the appraisal. When it is time
for the employee to be reviewed, the manager will pull out this file and formally record the incidents that
occurred over the time period. The statements are recorded cumulatively in a given period of time, so that one
can evaluate how good the employee is at his job. It compares each employee with every individual present in
the same team and depending on their comparative performance to the employee who has performed the best,
appraisals are given. Based on these rankings, the companies may take any actions, from promotion to
termination. Management by objectives and narrative-essay methods generally require some employee input
anyway; they also can be modified to produce a formal two-way method of performance appraisal. There are
various applications of appraisals like compensation, performance improvement, promotion, termination, test
validation, and much more. This technique is most apt when, the organisation plans on giving appraisal only to
the best employee in the team. Besides, the evaluator must have good writing skills, or else the whole process
is distorted. First, the manager and employee sit down together and develop objectives for the time period.
Writing the Essay The essay should open with an introduction summarizing the work completed by the
employee during the evaluation period. The criteria have been developed for the level or job of the employee,
and usually all employees at similar levels are evaluated against it. The scores are at last summed up and
conclusion is withdrawn. To make this type of evaluation most valuable and legal , each supervisor should use
the same criteria to rank each individual. Individuals are then rated by their supervisors or managers. Such
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questions also carry some scores equal or different , depending upon the nature or importance, which is totaled
at the end of the procedure by the HR manager. It is comparatively more expensive than other techniques, but
it usually guarantees precision and effectiveness. Many employees dread being evaluated because they feel
their contributions are undervalued and that their own feedback won't factor into the overall assessment of
their job performance. Duration of services is used as a criterion by Government entities, where they assume
the longest serving employee to be the deserved one for an appraisal. To make MBOs an effective
performance evaluation tool, it is a good idea to train managers and determine which job positions could
benefit most from this type of method.


