
THE IMPORTANCE OF IN HOUSE COUNSEL FOR A COMPANY

The role of in-house legal counsel is to understand the pressure points, strategy and objectives of the business and
effectively communicate the risks and legal.

The point of your question relates to the responsibility of the general counsel to the board and the desirability
of a direct reporting line to the board. That includes an ability to forecast where things are going so that the
company can set itself up today to deal with issues that may arise in the future. In addition, blockchain
technology and smart contracts â€” in which agreements such as financial transactions are programmed to
execute automatically based on computer code â€” have enormous potential to revolutionise standard form
contracting. GCs can add specific value by encouraging a greater understanding of non-financial risk.
Mundheim: Generally, that would be desirable. If the company is hiring a new senior manager, that person
will frequently interview with the general counsel. With broader knowledge and skills, general counsel
participate in leadership discussions of complex problems and creative solutions. Nevertheless, the CEO may
determine that these issues are outweighed by the business advantage the transaction provides. Editor: Why
are lawyers best suited to serve as persuasive counselors? Although it may sound like an oxymoron,
companies embracing this option thoughtfully and tactically enjoy the benefits of having dedicated senior
counsel, reduced overall legal expenditures and a valuable strategic partner with deep and comprehensive
knowledge of the organization to provide sound legal guidance. Demonstrating value GCs need to be
influential in the boardroom and their value needs to be recognised by the chairman, independent directors, the
CFO and the CEO. For those who aspire to become general counsel, intentionally seeking out development
assignments to build their business and financial knowledge and skills will be essential and also may open
doors to general management positions. The idea was to put the general counsel in charge of the control
functions, except for risk management. They liaise with external counsels Being well-versed in industry trends
and armed with a strong network of legal connections, in-house legal counsels can act as responsible liaisons
when dealing with external law firms. Strong relationships with external advisors Relationships between
external lawyers and in-house legal counsel are becoming increasingly important. When those meetings occur
routinely, such meetings do not ring any alarm bells. However, the job requires far more than meets the eye.
Consequently, they grew to become counsellors in the truest sense of the term, to not only prevent problems
before they could materialize, but to offer innovative legal strategies that supported the business goals. The
learning-agile general counsel. People who are learning agile are more willing to seek out challenges and take
risks. The legal staff will want to be viewed as part of the team with the business people so that the business
people are comfortable with the lawyers and bring them in at an early stage. It also helps if the general counsel
has significant business and life experience to bring to bear on the variety of problems she will confront. It is
also common for no one employee to have knowledge of all of those legal matters. For the general counsel,
legal duties encompass much more than they used to. Cost savings Corporations with in-house legal counsels
typically generate internal legal services at a cost per unit of time lower than hourly rates of external law
firms. Boards have more to do, as does management, as does the General Counsel. General counsels also think
and work proactively to mitigate potential legal problems. Frequently, this issue arises at a time in the
evolution of an organization before there is a need for a full-time employee in this role or room in the
corporate budget for a highly compensated general counsel. With the increased rate of disruption in the
marketplace, the General Counsel is often in the best position to proactively advise the business decision
makers about regulatory change that could affect business operations or new products being developed. As my
career progressed and the world changed, the role of in-house counsel evolved. When to devote resources to
this role is equally important as how to devote those resources. Instead, they are often influencers who must
manoeuvre behind the scenes to achieve the best possible outcome. How do you identify the right person to fit
into an in-house legal counsel role? The fact that general counsel are not required to meet key financial
metrics unlike, for example, the sales and marketing team also gives them the luxury to step back and adopt
more of an enterprise-wide view. At the same time, the general counsel position has evolved to becoming a
partner with the board of directors. However, building the structure is not enough. The future for general
counsel is uncertain.


