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This sample business plan was created using Business Plan. ProÂ®â€”business planning .. common inconveniences of
having a vehicle tied up in a repair shop .

The second line shows projec tions for additional sales and costs directly related to the new website, either
from increased visibility or online coupons. You see, I have been there This will allow you to predict problems
before they happen and keep you from losing your shirt on dog business ideas. Lifetime owners: many of
these people have owned their cars for more than five or six years. By the end of the , we expec t almost 2.
Establish priorities. QDAR will compete well by focusing on convenience and offering a high level of
customer service. I'm also the author of numerous books, mostly in the area of small business management.
I've been involved in small business for the past 31 years of my life, as a business coach, manager of a
consulting firm, a seminar leader and as the owner of five successful businesses. Employees are thoroughly
trained in c ustomer service, the fac ilities are attrac tive and clean, and estimates for repair work are prepared
promptly. Page 6 Mad Keen Motors 4. COMPANY NAME has realized it is not a specialist in a major item in
auto repair; transmission repair, and thus has decided to cease subletting these jobs out and acquire a division
for this purpose. Convenience is a must for most middle and upper class consumers and travelers. Try to
foresee obstacles and plan ways to avert or minimize them. Automotive product lines usually include: Tires.
You have to see it to believe it! This is a practical guide that will walk you step by step through all the
essentials of starting your business. Plan in advance how to measure results so you can know exactly how well
you are doing. Local residents regular customer base QDAR wants to establish a significantly large regular
customer base. Do not plan to reach too many goals all at one time. They are more likely to be women. They
will also pride themselves on the look of their car and if involved in a minor sc rape will have the body
repaired very quickly, since looks are also important. Buyers 4. Car design is bec oming more and more
specialized, as car manufacturers aim to encourage owners of their vehicles to have services carried out at
their franchised dealerships. The majority of auto shops usually offer either repair services or parts inventory.
Older luxury car owners 3. Re-work your plan of action to allow for obstacles which may stand in your way.
The niche where QDAR positions itself represents auto centers that offer both auto services and parts at one
convenient location. These owners will bring their cars in for regular services and oc casional valets. Page 7
Mad Keen Motors 5. During my career as a business coach and consultant I've helped dozens of business
owners start their businesses, market, expand, get out of troubles, sell their businesses and do practically every
other small business activity you can think of. All this and much much more. This market looks for high
quality, rapid service with as much convenience as possible.


