
MANAGING CULTURAL DIVERSITY IN THE WORKPLACE ESSAY

Free Essay: In today's society, cultural diversity is at the highest point it has ever been. As companies are becoming
more diverse, it is becoming more.

The essay explore the meaning of diversity as a concept, managing diversity, a model for diversity, HRM in
workplace diversity, tools for managing diversity, benefits of diversity in the workplace, challenges of
diversity in the workplace, strategies for managing diverse workforce, Literature review on managing
workplace diversity as well as reviewing one case study on the topic. They survive because they are contracted
to or employed people from different cultural diversity and professions. This wave of multiculturalism is here
to stay and cannot be ignored by the present workers or students that are preparing to take charge of the future
workforce. In other words, leaders must learn to manage diversity. Changes in the cultural make-up of
organizations have been so vast that it has become imperative for leaders and supervisors to understand
cultural diversity and how it can affect their organization Workplace diversity exists when companies hire
employees from various backgrounds and experiences. This paper will illustrate how demographic
characteristics and cultural diversity contribute to or detract from high-performance teams. Employees come
from different backgrounds, geographic or global areas, ethnic and cultural origins, and have unique skills and
talents. Diversity in the general population, the work force and the market place give many benefits for
organizations They have also asserted that organizations that value differences will cultivate non-traditional
markets, by dint of their apparent progressiveness and their ability to assess non-traditional preferences; and
will enjoy greater creativity, problem solving, and responsiveness as a result of the wider range of viewpoints
brought to bear on tasks. With the many legal implications and issues surrounding every aspect of the Human
Resource function, the human Resource department must be prepared to resolve issues in a timely and cost
efficient manner. And it is becoming more important for the organizations to know about these differences and
how to manage it. When demographic diversity is valued, all employees, even the non-traditional i. Although
workplace diversity provides many benefits, it also poses many challenges to employees and managers. In the
prior roles you may have never really understood the need or the process of managing diversity. If so, do you
know what exactly was the main thing that led to miscommunication? In the last segment, a strategic
programming model to proactively oversee cultural diversity is proposed. Leaders in the organizations should
learn diversity differences of gender, age, sex and religion in their work environment and also to communicate
will between them and how to manage it effectively. It is in need of attention in order to uphold the well-being
and success of businesses and organizations all over the world It is derived from the Greek word ethnos which
in turn derived from the word ethnicos , which originally meant heathen or pagan[1] As companies are
becoming more diverse, it is becoming more important for them to understand and manage that diversity.
There are two trends that are identifiable. With a diverse workforce, there arises a need for new management
strategies, which require organization leaders and managers to know the differences among their employees
and to know how to handle situations involving these differences. Firstly, people from the developing world
moved in large numbers to rich countries that were their former colonists. High-performance is a major focus
for many organizations. Women, who currently make up less than half the work force, are expected to fill 65
percent of the jobs created during this decade.


