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We need the right people in the right place at the right time if we are to ensure optimum growth. Be specific.
Also on Forbes:. Include a summary of your marketing plan in your strategic plan. Our personal selling
marketing strategies will rotate around keeping in touch with investment and finance bodies for major clients
and word-of-mouth for more individual investors. We intend to provide quality information that is customized
to the client's needs, in the process assisting them on how best to use the available information. These can be
summed up in two main divisions -- Business and Training Services. We will ensure that our services' prices
take into consideration people's budgets, and that these people appreciate the services, know that it exists, and
where to find it. Section 2: Elevator Pitch An elevator pitch is a brief description of your business. Palms and
Bonds offers the expertise that a proactive-oriented and market-opportunity seeking company needs to develop
and enter new product distribution and new market segments in new markets. Leveraging from a single pool
of expertise into multiple revenue generation opportunities: retainer consulting, project consulting, market
research, and market research published reports. We need to be continually communicating with the client. We
intend to establish a good rapport with all the relevant government agencies and private institutions that may
in turn refer us to aspiring entrepreneurs. This dictates that we have the latest technology and software. It also
helps you identify which strengths you must develop in the near future to improve your company. We shall
position ourselves as a quality service provider that strives to provide accuracy, relevancy and specific
information. By employing our services, our clients are assured of consultants dedicated to finding the right
answers for their business and enabling them to benefit long after we have finished our work. Timeous
response to clients orders: we cannot afford to delay the client's order for whatever reason as this will have a
negative bearing on our image and reputation, including future business. However, keep these alterations
limited from one plan to another. At Palms and Bonds we are able to provide comprehensive solutions to our
clients' problems that will foster business development. The current trend towards an increase in the number of
entrepreneurs and competition amongst existing companies presents an opportunity for an increased demand
for market information and services that will enable companies to stay ahead of the pack. Our marketing
strategy will be based mainly on ensuring that customers know what needs the services are able to fulfill, and
making the right information available to the right target customer. Our promotional strategy will involve
integrating advertising, events, personal selling, public relations, direct marketing and Internet marketing,
details of which are provided in the marketing section of this plan. The Executive Summary is important since
it will help other key constituents, such as employees, advisors, and investors, quickly understand and support
your plan. All the trials and triumphs of building a business â€” delivered to your inbox. We intend to
implement a market penetration strategy that will ensure that we are well known and respected in our
respective industry. This is life in the marketing trenches. It would be beneficial for you to create separate
budgets for for internal hours staff time and external costs out-of-pocket expenses. Then, if for instance, the
number of visitors to your website decreased, you would know and fix this immediately, rather then waiting
until sales plummet later. Finally, if you are raising money or taking out loans, you should highlight the
money you need to launch the business. Successful niche marketing: we intend to find and target the
quality-conscious customer in the right channels, making sure that the customer will find us through
aggressive marketing. More from Entrepreneur New York Times bestselling author Nicole Lapin can help you
pitch your brand to press and strengthen your media training. The marketing will convey the sense of quality
in every picture, every promotion, and every publication. This is particularly so with foreign firms looking at
establishing themselves in Botswana, hence providing them easy access to local information.


