
OD INTERVENTIONS ORGANIZATIONAL IMPROVEMENT AND INDIVIDUAL

Types of Individual Intervention, Detailed description on Interventions. Organization approach â€“ Introduce changes in
work â€“ Improving.

These interventions are unavoidable in totality, however a vigilant and matured organization should be able to
apprehend the issue much before it erupts off on bigger scale and should be able to address at the very initial
stage when it can be done with minimum efforts. The benefits of effective OD programs are myriad, as many
executives, managers, and business owners will attest. Then the groups meet and share their lists. Were the
goals met? However, they all are geared toward the goal of improving the entire organization through change.
The term organizational development OD essentially focuses on techniques or programmes to change people
and the nature and quality of interpersonal work relationships. For these reasons, some companies employ an
external-internal team approach, which seeks to combine the advantages of internal and external change agents
while minimizing the drawbacks associated with the two approaches. The consultant then goes to identify the
processes that need improvement. A group's trainer refrains from acting as a group leader or lecturer,
attempting instead to clarify the group processes using incidents as examples to clarify general points or
provide feedback. Strategic : Activities related to organizational strategies and policies are grouped under this
bucket. Involving people in diagnosing the strengths and weaknesses of their organizations and making action
plans for improvement. Conclusion : These are some of the aspects of Organizational Development
Interventions and the effective mechanism to identify and address the issues at hand. Entering and Contracting
: Here we establish the fact that yes we do require OD intervention to address an issue. Are people listening?
Focusing on team work. Sensitivity training, however, usually restricts its focus to issues that can be
reasonably handled within the time period available. Generally speaking, however, OD differs from traditional
organizational change techniques in that it typically embraces a more holistic approach that is aimed at
transforming thought and behavior throughout an enterprise. OD joint activity interventions involve melding
members of different groups to work together toward a common goal. Managers recognize that events inside
and outside the organization can happen quite suddenly and can create pressure for change. Below mentioned
are the OD intervention process that an organization should have to address any intervention. OD intervention
is a structured programme driven from top to bottom. The group is capable of taking corrective action on the
problems identified or at least will be able to tackle some reasonable percentage of them. Groups usually focus
on here-and-now issues; those that arise within the group setting, as opposed to issues from participants' pasts.
The basic goal is to create independent groups throughout the company that supervise themselves. Creating
safe conditions for surfacing perceptions and feelings. The intervention basically entails temporarily putting
group members into their rival groups. Subject matter is determined by the group, within the context of basic
goals stipulated by a facilitator. This type of intervention, say supporters, helps to gradually diffuse tension
between groups that has arisen because of faulty communication. The T-group itself was formed quite by
accident, when workshop participants were invited to attend a staff-planning meeting and offer feedback. The
cost of negligence can have adverse impact in terms of cost, wide spread agitation resulting in to image,
reputation, and delivery and branding loss. Are new ideas being generated? People involved in OD should be
informed in advance of the nature of the intervention and the role they will be expected to play in the process.
Organizational Behavior: Foundations, Theories, and Analyses. The consultant should provide new and
challenging alternatives for the client to consider. The catalystâ€”whether a group or individualâ€”that
facilitates the OD process is known as the "change agent. Marcel Dekker, 


