
DRAW UP A BUSINESS PLAN FOR ANY HYPOTHETICAL

ORGANIZATIONAL CHART

A business plan clearly sets out the objectives of your business (the You should draw up an organization chart of the
School by activity areas and name.

Flat Organizational Chart Functional Top-Down Hierarchy A functional, top-down organizational chart
reflects a traditional business structure. Perhaps they can offer a maintenance package as well, to keep that
customer long-term. Divisional Organizational Chart A divisional organizational chart reflects a company
organized along a product line or specific geogrophy. Product description and differentiation. If you choose
the wrong market, or the right market at the wrong time, you may find yourself struggling for each sale. If the
sales supervisor believes that the problem should be addressed at a higher level, then he or she will report it to
the marketing manager. A business plan is all conceptual until you start filling in the numbers and terms.
Predicts: Cash flow results and critical non-financial impacts that follow from the action. Having your plan up
to date can keep you focussed on where you are heading and ensure you are ready when you need it again. Ah,
the infamous business plan. Consider what your potential customers are doing to solve the same problems
your product solves. They will be looking for the whole package. Some sources to consult for market data
include government statistics offices, industry associations, academic research, and respected news outlets
covering your industry. Management Structure The org chart shows the individual roles and chain of
command within the business structure. How many people does a manager supervise? Business plan bonus:
Tips to stand out Investors have little patience for badly written documents. A lot are not obvious. With this
visual presentation, your reader quickly can see the positive and negative internal and external factors that may
impact your business. Then figure out what you have as liabilities--meaning debts. What does your business
do? This section will also include a summary of your business's place within the industry. How many layers
are there, for example, between the top managerial position and the lowest managerial level? Some of those
are obvious and affect you at only the beginning, like startup assets. A business plan can support a business
case by helping case developers estimate costs and expenses, revenues, and expected changes in these areas.
The structure is divided into traditional departments like IT, marketing, finance, human resources, and
operations based on everyone's functional role in the organization. The organization chart shows that if a
member of the sales staff has a problem, he or she will report it to the sales supervisor. Customer segmentation
Your ideal customer, also known as your target market, is the foundation of your marketing plan, if not your
business plan as a whole. The plan must provide all company details to satisfy potential investors. Yet new
entrepreneurs too often fall into the trap of just getting the business started and worrying about everything else
later on. Doing so might help them bring in fewer, yet more higher-paying projects. Risk assessment Lastly,
you need to define the company risks. About your business - This is typically called the management plan or
operations plan. Then, as it becomes bigger and more complex, it might move to a divisional
structureâ€”perhaps to accommodate new products or to become more responsive to certain customers or
geographical areas. Eisenhower," says Berry. Statistics and industry research will be critical in this section.
Organization Charts for Divisional Structures Over time, companies revise their organizational structures to
accommodate growth and changes in the external environment. The business case is designed to address
questions about a single action or decision. Many entrepreneurs don't spend enough time identifying how they
will effectively use their cash to grow their company. Focuses on: Business objectives for the action what the
act intends to accomplish. Added layers of management can slow down communication and decision making,
causing the organization to become less efficient and productive. We see that the president has two direct
reportsâ€”a vice president in charge of rides and a vice president in charge of concessions. In each case,
following the section title link will take you to an article that details how to write that particular section of the
plan, while in some cases, there are also linked examples that you can use as models to write that section. If
you are starting a new business and do not have these historical financial statements, you start by projecting a
cash-flow statement broken down into 12 months.


