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On campus recruitment assures students to get a better job after completing graduate. Unilever accomplish
their recruitment and selection process basically into three criteria. All their brands at Unilever Bangladesh
have a certain connection with the consumers. Advertise job openings in media that are read, viewed or
listened to by protected or designated group members. To this end, the company reports that, "To keep up the
pace of change we recruit individuals who balance talent and creativity with a passion to win and the ability to
deliver results. Recommendations 8. You'll gain a thorough grounding in their company, becoming familiar
with its processes, operations and risks and helping improve overall performance. Understand consumer trends
Unilever identifies consumer trends regionally and Brand Managers have to work with those insights and
build the brand for the local markets. With more trade sophistication, the role of Customer Management is
evolving into Relationship Marketing where Channel Development, Merchandising, and Distributor
Development play a crucial part in keeping the company ahead of competition and in outpacing market
change. Both similarities and differences will be highlighted in each section. Recruitment by definition refers
to the process through which an organization attracts a pool of candidates on timely basis and in sufficient
numbers and with appropriate skill and qualifications and encouraging them to apply for vacant jobs within
the organization. Unilevers values: Their diversity as a business helps them understand their richly diverse
consumers. A summary of the research for both tasks and important findings are presented in the paper's
conclusion. Improving overall company performance Over time you will acquire tremendous breadth and
depth in finance skills and business experience. Only hiring relatives of employees. After Recruitment, the
next and thorough stage is the selection process; Unilever has a very intensive candidate screening and
examining process. If this situation is occur then the employer use Buyback. Over the last four decades,
Unilever Bangladesh has been constantly bringing new and worldclass products for the Bangladeshi people to
remove the daily drudgery of life. Rely on word of mouth advertising only as the main source for candidates.
They take some help from consumer mark ltd. The Unilever Kenya Limited over the years has been known for
attracting a large number of highly qualified candidates from both within and without the organization.
Consequently the job description and job specification are developed which then guide the recruitment and
selection process. It is considered as unethical because they engage stealing. Basic Competencies Needed: A
real interest in how people drive the business. You could even be part of the teams managing their own
technology infrastructure. If you do, what are their names? This mostly concentrates on the personal details,
education activities and interests. This purpose has been communicated to all employees worldwide. The job
analysis information is a major source of information to place in the advertisement. Employee referrals also
may have acquired more accurate information about their potential jobs. Scangroup is a Kenyan company that
prominently recruits on behalf of Unilever. It narrates the various job opportunities within the company. This
is the procedures when existing employees refer one new and the new is considered to be further judgment.


